
Peer Facilitator Toolkit
Ice Cream Rounds (ICR) is a unique resident/fellow debriefing model demonstrated to nurture

comradery and resiliency through an RCAPS Counsellor facilitated, non-evaluative peer setting
group. Ice Cream is often served for comfort but the emphasis is on dialogue, care, and connection as
counterpoints to judgement, burnout, and isolation. Interest and uptake in ICR has skyrocketed since

its pilot with Pediatrics in 2013, with, at present, over 25 distinct PGME Programs requesting and
regularly rebooking RCAPS counsellors for ICR facilitation throughout the year.

How can we further extended the reach and benefit of this model?
The ‘Ice Cream Rounds Peer Facilitator Toolkit’ is intended to empower motivated resident

groups, chiefs, and wellness champions to self-implement their own simplified version of Ice
Cream Rounds in a productive and psychologically safe manner. The RCAPS Office recognizes the
practical barriers to delivering regular, in-person facilitation across our Province-wide sites. This

toolkit is a basic user guide. We strongly encourage Peer Facilitators and group participants to
seek and access more tailored support from our office and counsellors in the preparation,

delivery, or post-discussion stages of your debriefing groups, as needed.

Ice Cream
Rounds

Format &
Guidelines

Peer Facilitator Role
Thank you for volunteering to facilitate

this group! Ideally, you will be
supported by a resident co-facilitator

to assist with room-set up,
timekeeping, and debrief facilitation

duties. Key functions of your role
include communicating the group

guidelines (next page), and
encouraging reasonably equal and

respectful engagement between group
members. If a group member

communicates distress, it falls within
your role to check in and offer referral

support as needed. Do not push
yourself beyond your comfort zone as
a facilitator. Responsibility for peer-led

ICR should be distributed among
participants.

Counselling Support &
Resources

The Resident Counselling & Peer
Support Office is available to offer

support around planning, delivery, and
emerging issues pertaining to peer-led

Ice Cream Rounds.
We encourage the organizer to
schedule a telephone or Zoom

consultation with an RCAPS counsellor
prior to your first group.  Our office is

also an appropriate resource for group
participants seeking further counselling

support. Email inquiries to:
pgme.rcaps@ubc.ca 

Urgent crisis support and referrals are
available 24/7/365 through the

Physician Health Plan’s free and
confidential help line: 

1.800.663.6729
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